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• 2.5 miles from Downtown 
Greenville and 3 miles from 
Furman University

• 220 acres overall
• 4500 linear feet adjacent 
to Reedy River and Swamp 
Rabbit Trail

• Under receivership and is 
listed as a Superfund site. 
Recently placed under 
contract to be redeveloped

• Recently placed under 
contract 

Attributes of the Location



History of Union 
Bleachery/Cone Mills

• Built in 1903
• Anchored the San Souci 

Community
• Following two devastating 

fires, the site was heavily 
contaminated from 
chromium leakage into the 
groundwater

• Cone Mills declared 
bankruptcy and due to the 
severity of the 
contamination, the State of 
South Carolina referred the 
site to the EPA. 

• Under the EPA’s Emergency 
Response and Removal 
Branch, a time‐critical 
removal action commenced. 



Homes & Community
Collection of photographs of Union Bleachery
and community from the Union Bleachery
Historical Society

Union Bleachery and Community Snapshots
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encore.greenvillelibrary.org ‐ Greenville County Library System Digital Collections

Home on Lester Avenue

Supervisor Apartment House ‐ 1952 Union Bleachery Community Building

Union Bleachery Village

Houses along Arrington Avenue ‐ 1943

Annual Barbecue ‐ 1950

Shuffleboard in the Village.

Union Bleachery Golf Course



EXISTING STRUCTURES



• Focuses on a comprehensive 
development proposal with 
supporting site analysis, market 
research, financial analysis, 
sustainable design, and adaptive‐use 
strategies.  

• Requirements – Teams Must 
Address:

• Building/land relationships, 
community economic viability, 
site planning, recreation, and 
health

• Entitlement processes for the 
intended uses, neighborhood 
compatibility, market demand 
analysis and financial feasibility 
parameters

• Community feedback through 
neighborhood meetings

• Teams make final presentations to a 
jury of public officials, neighborhood 
leaders and stakeholders

• Final book is a comprehensive 
redevelopment proposal

Learning Objectives of the Practicum



DEVELOPMENT VISION & STRATEGY

• Union Bleachery Background

• Creating a Community
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Legend

1. Multi-FamilyApartments

2. Office over Retail with  

Rooftop Bar

3. Community Center

4. The Market
- Food Hall
- Brewery
- Retail
- Art Space

5. Grocery Store

6. Single Family Residential
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DESIGN
PRINCIPLES

Adaptive reuse of former structures & clear visibility of mill buildings throughout the site
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PROJECT PHASING

Phase I:Infrastructure  
Duration: 1 year  
Activities:
• Entitlements
• Environmental Remediation
• Building Demolition
• Site Work & Infrastructure

Phase II: Early SiteActivation
Duration: 1 year  
Activities:
• Food Hall
• Community Building
• Amphitheatre & Pond
• Recreational Space
• Swamp Rabbit TrailSpur
• Sell residential parcels

Phase III:Development  
Duration: 1 yearActivities:

• Grocery Store
• Office
• Retail
• Rooftop Bar
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PROJECT SCHEDULE
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FINANCIAL ANALYSIS- TAX
INCENTIVES

Listed below are the Tax Credits and Incentives that we are currently pursuing.In  
order to present a conservative outlook, we have not incorporated these into  
the financial analysis.We are however, confident that we can potentially put these  
incentives to use.

State and Federal Tax Credits being Pursued:

• Textile RevitalizationAct

• New Market TaxCredits

• Abandoned Buildings RevitalizationAct

• Federal Historic TaxCredit
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DEVELOPMENT BUDGET



SUMMARY DEVELOPMENT PRO FORMA &
RETURNS

13.89% 23.72% 2.88x
Unlevered IRR Levered IRR Equity Multiple
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CAPITAL STACK

EQUITY

DEBT

GAP

Gap Financing

Equity Required: $24,700,000  
Union Development: $12,350,000

Equity Ask: $12,350,000

Equity
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